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W « Week Performonce ranges fram wholly inadequote to slightly less thon sotisfactary. A ratin in thle ectegory requires 


‘positive remedial ection. The nature of the ection.could range from counseling, to further training, "6 plocing on 
probetion, 49 regseigament - oF to separation. Describe cetion token ov proposed in Section C, 


Ae Adguyate Parformence maets ol! requiremantc. Bis entirely satisfactory and ia choracterized nalthor” Ἢ deficiency nor 
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excellence. ἢ 
Ρο Proficient Posformance ie moro than sati slactory. Desired cosylts ore being prodyéed in 6 proficient manner. 
$ © Strong Porformance is characterized by exceptions? proficiency. ak bac gical - Ξ: Ξ 
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G+ Outstanding Pactormance [8 “τῷ exceptional in relétion to requifement 5 of the work = la comparison te the petformence of 
others doing similar work as to warrant τως αὶ egcognition. 
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NARRATIVE COMMENTS 


indicate. alanificant afrengths of weeknestos demonetroted in currant position kewping In proper perapective thele relationship iy 
averall seston ormence. Stale suggestions made fas Improvement of work performance, ΚΝ recommendations for training. Cernerneert ΝΞ 
on forsiga lanquege ξοπιροέφης 9, if required for current? pasitien, Amplify of evotaia ratings given im Section (δ te provide be οὐ 
besis for derermining future personnel ection. Manger οἱ performance of monagwial or supervisory duties must be desceined, if 
oppiicoble, As explained in the previous fitness report, wubject was assigned to the ‘Etatid » 
for the purpose of taking charge of the Station's goint telephone tap center, a positia 
for which he was and is eminently qualified by reasem of extensive experience and out- 
‘fetanding language qualifications. However, this position did not materialize because 


of circumstances beyond the control of Subject and the Station. 3 


It was therefore subsequently decided to train Subject locally, and have hia 
gradually assume-case officer aul amlysat respuuskbilitics in certain siapler aspects 
of the Station's Soviet program. 

Given the circumstances that Subject had not had prior case officer or analyti 
cal experience (or even any substantial past exposure to operations to give hia wicari- 
ous experience) he progressed more than adequately in absorbing the training offered, 

jin assuming responsibility. for two Boviet operations asi in the préparation of analytical 
Ietudies on the Soviet complement. Given the further circumstances that the Station aia 
not have the tine to train him more ‘han superficially, and that the- ‘Operations he 
handled were basically. uncomplicated, it wust be stated that Subject cannot now be 
i considered to be ἃ case officer... 
. - his consolentious and. intelligent -officer bas high interest and ἀξ κει ; 
' for operations, but it. 19 believed that his forte and- future lies in the maneagenent of | ! 
: technical operations. This has been recognized also by Headquarters in the asalgnzent 
presontly planned for bide te 

As a staff agent -O-OOUNmDvnr’™——I he and his family diapted themselves 
remarkably well to 8  ἠ ἈΑΦοὀδίφυδίλοη amd to all other environmental factors. ot 
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positive remedial ection. The nature of the actlon could range from counseling, te further trelning, to placing on 
probetion, fo reassignment of to separation, Describe action taken of proposed In Section C, 


Parlormence meats all requirements. fe Is entirely satisfeerory cad is cheracterlaed nelther by deficiency nov 


excellence. | 
Performance ie more then sotisleetery, Deelred results ere being produced In o proficient? manner. 


8 - Seeemg Performonce Is characterized by exeeptional proficiency. 
O+ Cygstending Performance is so exceptional In relation te requirements of the work and in comperison to the performance of 
vihers doing δἰ ον work oa te warrent bash recognition. 
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monnes ita which omployes performs EACH apacific duty. Consider ONLY effectiveness In performance of that duty. All employees 
with supervisory rosponesibilisies MUST be cated on thelr abllity ta supervise (tedicate number of employses euperviaed) 
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From the time of Subject's arfival in Mexico and through,}) yin 1963, 
he was utilized principally in translation work and wae held on tap Aine position 
of heading up the Station's joint telephone tap center, Circumstances beyond the 
control of the Station and Subject are responsible for the fact that the incumbent 
in charge. of the center will continue these ditiea and ‘Subject will be given other 
responsibilities, ᾿ 

Primarily, Subject will be trained to handle analyst and case officer 
responsibilities in the Sovioct field. The level and. range of the responsibilities | 
will depend on the progress Subject makes in handling these duties in & manner. 

. Satisfactory to the Station, 

Subject ie most conscientious and effective in every assignment aa en 
to'date, and the Station is extremely pleased to have him-available as an outside 
Station asset. He-is enthusiastic about all his work, including. certain part-time ee 
routine and arduous dutios,and he looks forward with confidence to: the prospect Ἵ be 
of becoming 8.-C& 66. officer, - -Although itis premature ‘to state positively that 
Subject will succeed as a casé officer, the supervisor believes that Subject will 
undoubtedly progreas adequately, 

Subject and his family have acclimated themselves excellently to the 
La ealton taster than moat of the Station's other aia Agents, and certainly 
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